
 
 

MEMORANDUM 
 
 

To:  Gary Shanaberger, Town Manager 
 

From: Sharon D. Williams, AICP – Community Development Director SDW 
 
Date:  April 4, 2022 
 
Re: March 2022 Community Development Report 
              

Permits 
 
Thirteen (13) Permits were applied for during the month of March: 
  

Home Occupations:  1 – painter 
New Business: 5 – nail technician Perfect Canvas, Karl Miller Realty, Bait & Tackle  
  shop pending approval for change of use by Campbell County, massage  
  therapist at The Relaxed Lotus, Steve Farmer Auto Repair (new owner)  
  vape shop at former Pizza Hut. 
Signs: 1 
Accessory Structures: 0 
New Homes or Additions: 1 
Mobile Restaurant:  2 Air Strip Grill & Kona Ice 
Special Event Permits: 3  – Kids R Us easter egg hunt, Anxious for Nothing skateboard  
    ministry, Claire Parker Foundation Deck the Heels 
Plats: 1 
 
Violations 
Three (3) new violations were reported in March one (1) was abated. Staff is working on 

seven (7) active violations. With the warmer weather staff expects to see an increase in 

violations. 

Planning Commission: 
 

The Planning Commission continues its work on the Comprehensive Plan update. They 

also discussed camping, a use that is not permitted in the Zoning Ordinance. The 

Commissioners asked staff to research the issue and bring back a recommendation. 

Meghan Bolling joined the Planning Commission to fill the unexpired term of Jennifer 

Morton who moved to Pittsylvania County. 

 
 
 



Board of Zoning Appeals: 
 
The Board of Zoning Appeals did not meet in March. They are expected to hold their 
organizational meeting on April 25, 2022, at 5:00 p.m. 
 
 
Recreation Committee: 
 
The Recreation Committee did not meet in March. 
 
 
Altavista On Track: 
 
The Community Development Director is assisting the Promotions Committee with 

planning the River Fest on May 14, 2022, at English Park from 12-6pm. The event will 

include two (bands), food trucks, a petting zoo, lawn games, and other children’s’ 

entertainment. 

The AOT Board of Directors participated in a Strategic Marketing Session with Main 
Street America and Virginia Main Street. They are expected to have additional sessions 
before their 2022 plan is adopted. 
 
Staff Projects/Meetings: 
 
Renovations for the Spark Innovation Center are ongoing by Piney Ridge Contracting. 

Due to supply chain issues the town has authorized a six-week extension. The expected 

substantial completion date is June 1, 2022. Temporary office doors will need to be 

installed as the doors ordered for the project will not be delivered until August. At the 

direction of Town Council staff will begin ordering furniture and equipment to be stored 

by Public Services. 

The town and Altavista On Track reviewed applications for the Main Street Coordinator 

vacancies. Interviews have been scheduled for April 7th. 

Staff continues to work on programming for the Spark Innovation Center. Lunch and 

Learn and informational sessions are being posted to social media in hopes of engaging 

potential users. Staff continues to work on program for the center, as well as selecting 

furniture and fixtures. 

An environmental assessment was done on the ceiling of the Vista Theater to determine 

if staff could safely remove it to provide access to the roof for Master Engineers & 

Designers to complete the analysis of the roof. 

Kaitlin Smith, Perfect Canvas Salon received a check for $10,000 under the Altavista 

Advantage loan program. This no interest loan will be paid over the next 60 months. 

 



Staff continues working with IWorQ software to create an online permitting system. This 

will allow requests to be submitted online to the town and will provide a centralized 

location to store records that can be accessed by multiple users. 

The Community Development Director attended the monthly meeting of the Central 
Virginia Transportation Technical Committee.  At this meeting a discussion was had on 
Smart Scale Round 5 – Area Applications. The town has resubmitted its pre-application 
for a roundabout at Lynch Mill and Clarion Roads. It is hoped that the land purchased 
from Campbell County, tied to a future industrial use, will increase the town’s economic 
development score and the project will be funded. Other items discussed at the meeting 
include LRTP 2045 Constrained Project List Adoption, 2023 Unified Planning Work 
Program, Transportation Improvement Program Adjustment, Rural Transportation Plan, 
and CVPDC Rural Countermeasure/Safety Circuit Project with information on VDOT 
new systemic safety countermeasure/initiatives for VDOT-maintained roads. 
 

Town staff met with the organizers of the Bluegrass Festival to discuss what services 

were needed from the town for the event. 

The Community Development Director met with Cottle Multimedia to discuss signage for 

Spark and how to incorporate the former fire station use. She also spoke with John 

Tucker to identify names of fallen firefighters for the possible naming of the conference 

rooms. 

The Community Development Director met with the Virginia Department of Housing and 

Community Development to discuss a Community Development Block Grant (CDBG) 

Planning Grant for a study of Mosely Heights. If awarded the grant would allow a 

consultant to hold focused meetings with the neighborhood to determine what they 

believe are their most important needs. Once those issues are identified, staff would 

seek another grant to move the project forward (study, plans, etc.).  

Town staff were invited to tour the Spark Innovation Center to view the progress of the 

renovation. 


